LB239 Nebraska Patient-Centered Medical Home (PCMH) Stakeholder Meeting
Thursday, November 7, 2013
8:30 am — 12:30 pm Central
Nebraska State Capitol, Hearing Room 1524
MEETING GOALS

* Review and celebrate the work that Nebraska has done in promoting the adoption of PCMH;
¢ Discuss the remaining goals for a multi-payer PCMH initiative in Nebraska; and
* Come to consensus on a decision to move forward and identify concrete next steps.

AGENDA

Welcome, Introductions, and Nebraska’s Participation in NASHP’s Multi-Payer Medical
8:30 - Home Consortium, supported by The Commonwealth Fund

U Mary Takach (NASHP) and Margaret Kohl (Office of Sen. Gloor)
Review of the Work Completed by the LR513/LLB239 PCMH Stakeholder Group
9:00 — Senator Gloor and Margaret Kohl (Office of Sen. Gloor)
9:30 am * Draft Agreement
o Review of the Proposed Standards/Payment Models/Measures
Discussion: Gaps, Barriers, and Future Priorities
Mary Takach (NASHP)
9:30 —
10:30 am e [s there a need for further work on program design?
*  What are the barriers to meeting these milestones?
e  What are the three or four top priorities for Nebraska stakeholders?
10:30 —
10:45 am Break
Presentation and Discussion: Going Forward — State Examples to Help Build a Vision for
Nebraska
10:45 — Charles Townley (NASHP)
11:20 am * Review specific state strategies for implementing medical home programs
*  What do stakeholders like/not like about each model?
*  Which elements of each model would work in Nebraska?
Discussion: Next Steps in Building and Achieving a Successful Multi-Payer PCMH Initiative
Mary Takach (NASHP)
11:20 am —
12:20 pm *  What strategies can Nebraska use to overcome identified barriers?
e What are the milestones that must be met in order to accomplish the identified priorities?
*  Development of a process for program management
12:20 - Closing

12:30 pm Mary Takach (NASHP) and Senator Gloor




